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This material contains “forward‐looking statements” within the meaning of federal securities laws, including statements related to future RevPAR, rooms 
growth, fees, cash flow, earnings, investment spending, dividends, share repurchases, and other financial and/or performance measure estimates, outlook 
and assumptions; the impact of new brands and offerings; our development pipeline and outlook; our planned technology enhancements; travel and 
lodging demand trends and expectations; our sustainability-related goals and targets; the size and strength of our loyalty program; our plans and 
strategies; our future prospects; our creation of shareholder value; and similar statements concerning possible or anticipated future events and 
expectations that are not historical facts.  We caution you that these statements are not guarantees of future performance and are subject to numerous 
evolving risks and uncertainties that we may not be able to accurately predict or assess, including the risk factors that we describe in our Securities and 
Exchange Commission filings, including our most recent Annual Report on Form 10‐K and Quarterly Reports on Form 10-Q.  Any of these factors could 
cause actual results to differ materially from the expectations we express or imply in this material.  We make these statements as of September 27, 2023, 
and we undertake no obligation to publicly update or revise these statements, whether as a result of new information, future events or otherwise.

Throughout this presentation we report certain financial measures that are not required by, or presented in accordance with, United States generally 

accepted accounting principles (“GAAP”).  These non-GAAP financial measures are labeled as “adjusted” and/or identified with the symbol "†". In 
addition, all scenarios and models presented that include future periods (including fiscal years 2023, 2024 and 2025) do not include the following items, 
which the company cannot forecast with sufficient accuracy and without unreasonable efforts, and which may be significant: cost reimbursement revenue, 
reimbursed expenses, merger-related charges and other expenses, and gains or losses from any asset dispositions. Measures that are labeled as 
“adjusted” also exclude these items and may exclude additional items as indicated in the reconciliations accompanying this presentation.  We discuss our 
reasons for reporting these non‐GAAP measures and reconcile each to the most directly comparable GAAP measures in the document titled “Non-GAAP 
Financial and Performance Measures and Reconciliations” which accompanies this material, and with respect to the forward-looking non-GAAP measures, 
to the extent available without unreasonable efforts.



APPENDIX

NOTE:  Information provided on the following slides is based on the assumptions on Slides G-3 and G-4.

ADJUSTED NET INCOME
($ in Millions)

Adjusted Operating Income $3,203 $3,845 $3,960 $4,365 $4,820

Gains and Other Income, Net 9 10 10 10 10

Interest Income 26 28 28 35 35

Interest Expense (403) (568) (568) (755) (825)

Equity in Earnings 1 10 10 10 15

Provision for Income Taxes (657) (790) (818) (865) (955)

Adjusted Net Income $2,179 $2,535 $2,622 $2,800 $3,100

Growth 16% 20% 5% 9%
(Year over Year) (2-Year CAGR)

12%           14%

2022 2023E

3%             6%
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2025E SUMMARY INCOME STATEMENT
($ in Millions, Except Diluted EPS)

RevPAR Growth 3% 6%
Base Management Fees $1,350 $1,450 
Franchise Fees 3,200 3,385 
Incentive Management Fees 815 955 
Contract Investment Amortization (105) (105)
Owned, Leased and Other, Net of Direct Expenses 370 400 
Depreciation, Amortization, and Other (240) (240)
General, Administrative, and Other (1,025) (1,025)
Adjusted Operating Income 4,365 4,820 
Gains and Other Income, Net 10 10 
Net Interest Expense (720) (790)
Equity in Earnings 10 15 

Adjusted Income before Income Taxes 3,665 4,055 
Provision for Income Taxes (865) (955)
Adjusted Net Income $2,800 $3,100

Adjusted Fully Diluted Earnings Per Share $10.10 $11.45 

Diluted Weighted Average Shares 277 271
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RETURN ON INVESTED CAPITAL
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GLOBAL GROSS ROOMS ADDITIONS
FROM YE 2022 THROUGH YE 2025

By TierBy Region

Luxury
8%

Premium
42%

Select & 
Midscale

50%

US & 
Canada

40%

APEC
14%

GC
16%

EMEA
19%

CALA
11%
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